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Sales	
  Database	
  Tool	
  
Industry:	
  Housing	
  Sector	
  
Loca8on:	
  Ireland	
  2010/11	
  

OCP	
  set-­‐up	
  a	
  sales	
  and	
  marke2ng	
  
structure	
  for	
  a	
  new	
  business	
  with	
  focus	
  
on	
  long	
  term	
  sales	
  of	
  property.	
  

OCP	
  proposed	
  an	
  innova2ve	
  
Informa2on	
  Technology	
  solu2on	
  that	
  
supported	
  the	
  sales	
  processes,	
  
allowing	
  staff	
  and	
  mul2ple	
  external	
  
users	
  to	
  share	
  informa2on	
  and	
  iden2fy	
  
key	
  buyers	
  to	
  increase	
  sales.	
  

The	
  system	
  provides	
  24/7	
  repor2ng,	
  
required	
  no	
  IT	
  infrastructure	
  and	
  
allowed	
  the	
  client	
  to	
  develop	
  
increased	
  knowledge	
  and	
  sales.	
  



Document	
  Management	
  /	
  Enterprise	
  System	
  Implementa8on	
  
Industry:	
  Construc8on	
  
Loca8on:	
  Ireland	
  and	
  UK	
  2009	
  

Undertaking	
  a	
  detailed	
  business	
  review	
  
across	
  all	
  sectors	
  and	
  regions	
  of	
  the	
  
business.	
  

An	
  internal	
  business	
  users	
  group	
  was	
  
formed	
  to	
  establish	
  system	
  op2ons	
  
against	
  business	
  requirements.	
  

Following	
  market	
  research	
  a	
  short	
  list	
  of	
  
suppliers	
  was	
  selected,	
  interviewed,	
  
referenced	
  and	
  system	
  tested.	
  

The	
  system	
  was	
  delivered	
  across	
  the	
  en2re	
  
organisa2on	
  over	
  six	
  months	
  without	
  impact	
  
on	
  business	
  as	
  usual.	
  

It	
  is	
  noted	
  that	
  this	
  project	
  took	
  place	
  prior	
  to	
  OCP	
  being	
  formed	
  but	
  
provides	
  evidence	
  of	
  the	
  experience	
  and	
  capability	
  that	
  OCP	
  offers	
  to	
  
Our	
  Clients	
  Projects	
  



It	
  is	
  noted	
  that	
  this	
  project	
  took	
  place	
  prior	
  to	
  OCP	
  being	
  formed	
  but	
  
provides	
  evidence	
  of	
  the	
  experience	
  and	
  capability	
  that	
  OCP	
  offers	
  to	
  
Our	
  Clients	
  Projects	
  

Management	
  Informa8on	
  Centre	
  
Industry:	
  Estates	
  and	
  Facili8es	
  Management	
  
Loca8on:	
  UK	
  

Through	
  consulta2on	
  with	
  the	
  client	
  
organisa2on	
  a	
  proposed	
  system	
  was	
  
selected	
  and	
  specific	
  soMware	
  
adapta2ons	
  were	
  agreed	
  with	
  the	
  client	
  
and	
  developed	
  into	
  the	
  user	
  interfaces.	
  

The	
  system	
  required	
  (high)	
  security	
  
accredita2on	
  as	
  well	
  as	
  being	
  interfaced	
  
with	
  external	
  par2es	
  responsible	
  for	
  the	
  
delivery	
  of	
  services.	
  

Detailed	
  development	
  of	
  performance	
  
assessment	
  and	
  monitoring,	
  repor2ng	
  
and	
  audi2ng	
  was	
  developed.	
  


