
Case Studies 



Property	
  and	
  Facili0es	
  Strategy	
  
Blue	
  Print	
  Mapping	
  

Key	
  to	
  delivery	
  of	
  Property	
  and	
  
Facili0es	
  solu0ons	
  and	
  services	
  
for	
  any	
  organisa0on	
  is	
  long	
  term	
  
strategy	
  focused	
  on	
  core	
  business	
  
strategies,	
  objec0ves	
  and	
  
requirements.	
  

OCP	
  works	
  with	
  clients	
  to	
  develop	
  
a	
  Property	
  and	
  Facili0es	
  Blue	
  
Print	
  that	
  provides	
  an	
  easy	
  format	
  
for	
  all	
  par0es	
  to	
  par0cipate	
  and	
  
sign-­‐off.	
  

This	
  visual	
  presenta0on	
  is	
  just	
  
one	
  of	
  many	
  tried	
  and	
  tested	
  
tools	
  that	
  OCP	
  can	
  use	
  to	
  help	
  
your	
  business	
  facili0es	
  strategy.	
  	
  



SeHng	
  Standards	
  and	
  Service	
  Levels	
  
Clients:	
  Various	
  

Inves0ng	
  in	
  new	
  facili0es	
  or	
  
opera0ng	
  exis0ng,	
  clients	
  need	
  to	
  
consider	
  the	
  impact	
  on	
  a	
  facility/
buildings	
  opera0onal	
  phase	
  
before	
  construc0on,	
  installa0on	
  
or	
  during	
  opera0on.	
  

OCP	
  works	
  with	
  clients	
  to	
  develop	
  
a	
  total	
  life	
  solu0on	
  focused	
  on	
  
long	
  term	
  opera0on.	
  

Our	
  approach	
  using	
  industry	
  
standards	
  like	
  BS8536	
  goes	
  
further	
  working	
  with	
  clients	
  to	
  
develop	
  meaningful	
  service	
  levels	
  
that	
  are	
  focused	
  on	
  business	
  and	
  
user	
  requirements.	
  



Supply	
  Chain	
  Management	
  
Cri0cal	
  to	
  the	
  delivery	
  of	
  Facili0es	
  Management	
  is	
  the	
  ability	
  to	
  
maximise	
  return	
  from	
  suppliers,	
  OCP	
  delivers	
  a	
  pragma0c	
  value	
  
focused	
  approach	
  through	
  a	
  range	
  of	
  strategies	
  depending	
  on	
  
each	
  clients	
  circumstances.	
  

By	
  taking	
  a	
  long	
  term	
  focus	
  on	
  iden0fied	
  key	
  issues,	
  
similar	
  to	
  those	
  shown	
  in	
  these	
  simplified	
  models,	
  
OCP	
  will	
  drive	
  not	
  only	
  short	
  term	
  value	
  but	
  also	
  
ongoing	
  value	
  for	
  clients	
  and	
  suppliers.	
  


