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Property and Facilities Strategy
Blue Print Mapping

o ey e i W iekantaed Key to delivery of Property and
=] Facilities solutions and services
for any organisation is long term

: strategy focused on core business
strategies, objectives and

==== | requirements.

S
=lal. ] OCP works with clients to develop
: a Property and Facilities Blue
([ - Print that provides an easy format
e S for all parties to participate and
sign-off.
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. This visual presentation is just
one of many tried and tested
tools that OCP can use to help
your business facilities strategy.




Setting Standards and Service Levels

Clients: Various

Investing in new facilities or
operating existing, clients need to
consider the impact on a facility/
buildings operational phase
before construction, installation
or during operation.

OCP works with clients to develop
a total life solution focused on
long term operation.

Our approach using industry
standards like BS8536 goes
further working with clients to
develop meaningful service levels
that are focused on business and
user requirements.
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Supply Chain Management

Critical to the delivery of Facilities Management is the ability to
maximise return from suppliers, OCP delivers a pragmatic value
focused approach through a range of strategies depending on
each clients circumstances.

Right Place Risk Mitigation Strategies

Supplier Partnership

Investment Performance

Right Place Suppliers Vetted
Assess weakness/improvement

Supplier Development Plans

Informed decisions

Management Knowledge

Investment Performance

Innovation

Improved reporting Management system
Simplified systems Monitor/Measure
Project Plans Management Investment

By taking a long term focus on identified key issues,
similar to those shown in these simplified models,
OCP will drive not only short term value but also

Innovation

alue ongoing value for clients and suppliers.




