
Case Studies 



The	
  Government	
  sponsored	
  
Maze	
  Longkesh	
  regenera5on	
  
was	
  seeking	
  private	
  sector	
  
investment.	
  

Ross	
  Ellerby,	
  a	
  Director	
  of	
  OCP,	
  
lead	
  the	
  MLK	
  Regenera5on	
  
consor5um,	
  a	
  mix	
  of	
  investors	
  
and	
  contractors.	
  

This	
  highly	
  complex	
  tender	
  
process	
  required	
  innova5ve	
  
proposals	
  covering	
  long	
  term	
  
development,	
  design	
  &	
  build,	
  
management	
  and	
  funding.	
  

£900m	
  Public	
  Private	
  Partnership	
  Tender	
  
Client:	
  MLK	
  Regenera>on	
  Ltd	
  (Joint	
  Venture	
  Consor>um)	
  
Project:	
  Maze	
  Long	
  Kesh	
  Regenera>on	
  
Loca>on:	
  Northern	
  Ireland	
  2007	
  to	
  2009	
  

MLK	
  short	
  listed	
  to	
  last	
  three,	
  however	
  the	
  project	
  
was	
  stopped	
  by	
  NI	
  Government	
  in	
  2009.	
  

It	
  is	
  noted	
  that	
  this	
  project	
  took	
  place	
  prior	
  to	
  OCP	
  being	
  formed	
  but	
  
provides	
  evidence	
  of	
  the	
  experience	
  and	
  capability	
  that	
  OCP	
  offers	
  to	
  
Our	
  Clients	
  Projects	
  



Market	
  Tender	
  Experience	
  
Client:	
  Range	
  of	
  Companies	
  
Project:	
  Facili>es	
  Management,	
  Construc>on,	
  Private/Public	
  Partnerships	
  
Loca>on:	
  Northern	
  Ireland,	
  UK,	
  Europe	
  and	
  Africa	
  

It	
  is	
  noted	
  that	
  these	
  tenders	
  took	
  place	
  prior	
  to	
  OCP	
  being	
  formed	
  
but	
  provides	
  evidence	
  of	
  the	
  experience	
  and	
  capability	
  that	
  OCP	
  offers	
  
to	
  Our	
  Clients	
  Projects	
  

•  NI	
  Water	
  
•  Rolls	
  Royce	
  (Aerospace)	
  
•  Bri5sh	
  Gas	
  
•  Shell	
  
•  Texaco	
  
•  Na5onal	
  Grid	
  
•  Anglian	
  Water	
  
•  Vodaphone	
  
•  O2	
  
•  Bri5sh	
  Rail	
  
•  Unilever	
  
•  Cadburys	
  	
  
•  BMW/Rover	
  

•  Office	
  First	
  and	
  Deputy	
  First	
  Minister	
  NI	
  
•  NI	
  Prison	
  Service	
  
•  Home	
  Office	
  
•  Metropolitan	
  Police	
  
•  Cambridgeshire	
  CC	
  

•  Marks	
  &	
  Spencer's	
  
•  B&Q	
  
•  Boots	
  
•  Enterprise	
  Inns	
  
•  Li_lewoods	
  

•  Barclays	
  Bank	
  
•  Lloyds	
  TSB	
  
•  Royal	
  Bank	
  of	
  Scotland	
  
•  HBoS	
  
•  Bradford	
  &	
  Bingley	
  	
  
•  Alliance	
  &	
  Leicester	
  

•  Lagan	
  and	
  Torbank	
  PPP	
  
•  No`ngham	
  University	
  
•  Bristol	
  University	
  

•  Bri5sh	
  Land	
  	
  
•  Colliers	
  CBE	
  


